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The Path to Building Sustainable Enterprises 
in the 21st Century

What is it like to be a sustainable enterprise in the 
21st century?What role model should “Green 
Companies” set for the business community?

The 2012 China Top 100 Green Companies Project 
carried out detailed research on and analyses of more than 
200 enterprises selected from nearly 1,000 enterprises in 
China. The effort revealed that the companies in leading 
positions, apart from enjoying continued success in terms 
of business, are able to push for sustained innovation, and 
in the meantime provide solutions to key issues involving 
society and sustainable development under the right guiding 
principles. To be precise, they all share unique approaches in 
the following aspects:

First, the enterprises have integrated the right value 
orientation into their business models. The leading green 
companies are guided with the right value orientation, 
which includes strict rules on business conduct, and adjusts 
and determines various internal and external relationships. 
Fundamental guidelines define the future of their business 
models and keep companies on a stable and progressive track.

Second, they have upheld business integrity and achieved 
harmony with people, society and nature. The leading 
green companies encourage the productivity and creativity 
of their employees through proper incentive mechanisms 
and corporate culture, thus ensuring lasting attraction for 
personnel. When seeking business opportunities, they never 
have tread on the bottom line, but only pursued profit in 

LIU Donghua 

Co-Chair,
Appraisal Committee 
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Founder and Deputy 
Executive Chairman, 
China Entrepreneur Club
Founder and Chief Guideline 
Officer, Zhisland

Preface

accordance with market rules and tried to maintain a 
friendly relationship with all stakeholders in society. In 
terms of environmental protection, they have actively 
sought to improve their standards and accept responsibility 
for containing damage to the environment caused by the 
production and application of their products. They also 
have sought to improve their competitiveness by innovating 
their products, technology, sales and business models. 

Third, the enterprises have taken a positive approach 
to dealing with critical problems regarding sustainable 
development. There are major obstacles to achieving 
sustainability in each industry. Be they economic, social or 
environmental, the obstacles bring great challenges, risks 
and uncertainties to businesses. For example, food safety 
is a growing concern today. Recent government policy 
on real estate has raised questions about development 
models. Shrinking international demand for photovoltaic 
products poses a threat to the entire industry. The advent 
of electronic commerce has had a great impact on the 
traditional retail industry. And the concept of cloud 
computing has revolutionized the IT industry. The leading 
green companies have stayed alert to these issues and taken 
the lead to come up with effective strategies and solutions.

The China Top 100 Green Companies stand for an 
example of those who pursue business development through 
a responsible means, an example of sustainability in the 
21st century.



The 2012 China Top 100 Green Companies Report 0504

How to Build Green Companies

In the era of constant social and cultural crises, the survival 
and development of enterprises face unprecedented challenges. 
But the harshest condition provides the best ground for the 

most vigorous enterprises. The green companies have held out 
against the challenges, and by retaining a positive value system 
have gained greater vitality. The natural organisms survive by 
synchronizing with nature and reaching a balance between disorder 
on the exterior and order on the interior. Likewise in the market, 
the enterprises have to synchronize with the society and strike a 
balance between demand and production, in order to survive.

But how do enterprises gain vitality? The development of 
enterprises is an evolution process. The natural development is 
a progress of events, while historic development is a progress of 
thoughts. If we examine the progress of enterprises in the East 
and the West, from the agricultural era, through the industrial 
and commercial eras, to the innovation era, we can find that 
the vitality of enterprises is determined by their ideology and 
innovation process. Ideology is related to human existence which 
ref lects the basics of humanity and unique life experience. The 
innovation process is the progress of human civilization. The 
human civilization facilitates the balanced development of both 
life and nature, because it integrates contradicting ideas within 
one entity, and thereby achieves harmony among the material 
world, the spiritual world and the symbolic world. The integration 
of contradicting thinking and harmonious thinking is the source of 
innovation thinking.

The enterprises that survive obtain vitality from innovation 
thinking. The green companies examine the well-being of 

CAI Jian
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Experts' View

themselves from five perspectives of economy, society, environment, innovation 
and transparency. By studying the enterprises of different ownerships, scales 
and industries, we can find out the universal rules to understand sustainability, 
that is, the well-being of an enterprise is derived from the innovation thinking. 
The green companies have achieved relative advantage in the areas of research 
and development, sales, engineering, administration and social responsibility, 
mainly because they’ve conducted social activities in a civilized manner. The 
modern commercial civilization is about the comprehension and application 
of science, art, engineering, economy and ethics. The science aspect examines 
the authenticity of facts with reason, the art aspect presents an image with 
sentiment, the engineering aspect constructs by integration, the economy aspect 
analyses losses and gains, while the ethics aspect provides insight into life 
and death. Therefore, the driving force for business culture is the enterprises’ 
innovation thinking from various aspects

The innovation thinking is divided into five parts, critical thinking, 
aesthetic thinking, design thinking, economic thinking and life thinking. The 
critical thinking distinguishes the true from the false. The aesthetic thinking 
distinguishes the beautiful from the ugly, and brings law and order to creativity. 
Beauty is not purely emotional, but also goodness. The design thinking integrate 
components into systems, and is the creative work which changes the nature 
and the society. The economic thinking distinguishes gains from losses, and 
encourages people to preserve resources, optimize the production module 
and improve efficiency. The life thinking distinguishes life from death, and 
contributes to the balance between the nature social fulfillments.

The accomplishments of green companies are not achieved by chance, but a 
result of the practical application of creative ideas. In a harsh environment, those 
that aspire to be green companies must persist on learning and advancing, in 
order to procure extraordinary vitality through developing innovation thinking.
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“Green Plus” – A Corporate Standard 
that Will Lead the Time

The 2012 China Top 100 Green Companies uses 
the word “green” to symbolize a range of criteria 
that are associated with the way in which a 

company demonstrates responsible and sustainable 
leadership across its operations and innovations. Actually 
the Top 100 are “Green Plus” companies because we go 
beyond an assessment of a company’s environmental 
impact to include its economic, social and innovation 
performance as well as a range of sector-specific 
qualitative measures to assess the ethical quality of a 
company’s governance. 

When companies actively engage in sustainability 
they connect their responsibility to balance financial 
returns with social, ethical and environmental protection 
for the wellbeing of all people and their descendants. 
Sustainability practices by the “Green Plus” companies 
may be viewed as incremental costs or investments 
that in time can generate free cash f lows within the 
firm and actually reduce a company’s cost of capital by 
reducing risk and by demonstrating responsible corporate 
governance over the longer term. Forms of economic 
return from investments are generated by sustainability 
activities that have been identified as bringing value 
creation / market advantage and / or cost and risk 
reduction. 

Mike Thompson 

Member, Appraisal 
Committee of China Top 100 
Green Companies Project
Professor of Management 
Practice, Director of the 
Centre for Leadership 
& Responsibility, China 
Europe International 
Business School (CEIBS)

Experts' View

In the investment world, “Green Plus” factors 
are known as ESG factors (Environment, Social and 
Governance). ESG has become part of the investment 
jargon in recent years because ESG analysis can provide 
insight into the long-term prospects of companies 
and identify mispricing in securities markets. ESG is 
growing in importance for selecting “best in class” fund 
ranges based on equities within global equity indices 
such as the relevant MSCI country and regional indices. 

Pictet Asset Management, for example, utilizes 
standardized scores for over 150 environmental and 
social criteria. A number of rating agencies supply 
ESG data to the market and partner with institutional 
investors and financial services providers to identify 
those issuers of shares and bonds which are distinguished 
by the responsible management of their businesses in 
relation to society and the environment. The UN-backed 
Principles for Responsible Investment (PRI) provides a 
voluntary ESG framework for companies and funds from 
which investors can make informed investment decisions 
that relate to sustainability and governance practices. 

The China Top 100 Green Companies appraisal 
system has not been created as a standard tailored to 
investor services, but rather serves as the supervisor 
and promoter to encourage more enterprises to adopt 
sustainable development strategies. 
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About China Top 100 
Green Companies Program

The China Green Companies 
program is a research 
program that studies 

business sustainability. Since 
its establishment in 2007 by the 
Daonong Center for Enterprises 
(DCE), the program has studied 
enterprises that have long-term, 
value-creating capabilities and 
pursue sustainable competitiveness 
by building socially and 
environmentally friendly networks 
(i.e., “green companies”).

About China Top 100 Green Companies Project 

Program Profile

What is the “China 
Green Companies 
Program”?

Q

China Top 100 Green 
Companies is the first 
comprehensive cross-

sector ranking that evaluates 
the sustainability of Chinese 
enterprises. The ranking is 
released at the Annual Summit 
of Green Companies on April 
22 (Earth Day), which has been 
acknowledged as the first cross-
sector, international conference 
by entrepreneurs in China that 
focuses on sustainable business 
development.

Q
What is the “China Top 
100 Green Companies
Program”?

. Identify the sustainable, value-creating capabilities of enterprises 

. Set a new benchmark for corporate sustainable development for all sectors

. Promote business sustainability in China through exemplary roles set by 
  leading enterprises

Professionalism

The China Top 100 Green Companies Program is the first evaluation system that 
analyzes enterprises both in terms of their commercial development approach and 
sustainable development approach. 

The program conducts comprehensive evaluation of the enterprises’ 
sustainability from five dimensions, namely, economy, society, environment, 
innovation and transparency.

The program monitors the conducts of candidate enterprises on a long-term 
basis, obtaining data not only from the public channel, but also by communicating 
with the candidate enterprises for accurate data.

The program boasts an appraisal committee consisting of both Chinese and 
foreign experts from different areas of expertise.

The program stays informed of international and domestic research and 
evaluations on business sustainability.

Fairness

The China Top 100 Green Companies is a non-profit program and does not 
impose any charges on candidate enterprises.

The whole evaluation process is open to the scrutiny by any interested party.

Independence

The extent of enterprise participation will not affect the result of evaluation.
Enterprises may voluntarily choose to participate in the evaluation process, but 

they may not opt out.

Program 
Objectives

Program 
Features
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Appraisal Committee Members of the China Green Companies

Advisory Committee

WU Jianmin  Vice Chairman, China Institute for Innovation and Development Strategy 
WU Jinglian  Researcher, Development Research Center of the State Council 
ZHOU Dadi   Vice Director, National Advisory Committee on Energy; 
  Executive Vice Chairman, China Energy Research Society
ZHOU Qiren  Dean, National School of Development, Peking University 
Klaus Schwab Founder and Executive Chairman, World Economic Forum (WEF) 

Co-Chairs 

LIU Donghua Founder and Deputy Executive Chairman, China Entrepreneur Club; Founder    
  and Chief Guideline Officer, Zhisland
ZHANG Weiying Professor of Economics, Guanghua School of Management, Peking University 

Chinese Members   (in alphabetical order by Surname)

CAI Jian  Executive Dean of Peking University Innovation Education and Research 
  Institute (PIER) ; Doctoral Advisor at Guanghua School of Management
GENG Xu  Dean, Graduate School of Environment and Urban Studies, Peking University,    
  Shenzhen
JIANG Kejun Researcher and Director, Energy System Analysis and Market Analysis Center,    
  Energy Research Institute, National Development and Reform Commission
LI Daokui  Director, Center for China in the World Economy (CCWE), 
  Tsinghua Unveirsity
LI Lailai  Deputy Director, China Sustainable Urban Transport Research Centre (CUSTReC); 
  Senior Research Fellow, Stockholm Environment Institute (SEI) 
Jean Lee  Michelin Chair Professor in Leadership and HR Professor of Management, 
  China Europe International Business School (CEIBS); 
  Director, CEIBS Leadership Behavioral Laboratory
LV Jianzhong Founder, CSR Thought Laboratories
PAN Jiahua Director, Centre for Urban Development and Environment, Chinese Academy of    
  Social Sciences
WANG Liyan Professor of Accounting, Guanghua School of Management, Peking University
XU Xiaonian Professor of Economics and Finance, China Europe Internatioanl Business School 
ZHANG Gang Executive Editor in Chief, China Entrepreneur Magazine

International Members    (in alphabetical order by Surname)

Jill Buck         Founder, Go Green Initiative
Aron Cramer        President & CEO, Business for Social Responsibility (BSR)
Jim Gradoville        Country Representative, WWF China
Thomas P. Lyon        Dowchair, Sustainable Science, Technology and Commerce, University of Michigan
Ralf C. Schlaepfer            Managing Partner, Strategic Growth, Deloitte, Switzerland
Mike Thompson        Professor of Management Practice, CEIBS; 
         Director, the Centre for Leadership and Responsibility (ECCLAR), CEIBS
Simon Zadek        Associate Senior Fellow, International Institute for Sustainable Development

4

3

21

China Top 100 Green Companies 
Appraisal Process

Candidates

· Fortune 500 companies operating in China, 
  China Top 500 Companies, China Top 500 
  Private Companies

Screening

· More than 220 companies are identified     
  as nominees based on previous ranking   
  lists, expert recommendations and annual  
  follow-up observations

Candidates Screening

Information Sources

· Corporate social responsibility reports,       
  annual financial reports and online     
  information published by enterprises
· Media coverage and reviews by      
  stakeholders related to the enterprise,      
  which have been published during the     
  past 12 months
· Latest case studies and quantitative data     
  obtained from the enterprises

Disclosure

· The list of nominated enterprises is     
  published on the internet, allowing    
  netizens to vote and make comments 

Information Collection 
and Disclosure

· All information and materials collected
  are subject to review by joint   
  chairpersons and expert judges
· Netizens’ comments and votes are used
  for reference
· Scoring based on comparison within 
  each industry
· Investigations are conducted whenever 
  nominated enterprises are involved in 
  social  disputes and other incidents;
· An expert panel meeting is held to 
  discuss the appraisal results.

Experts Review and 
Screening of 
Controversial Issues

· The Top 100 enterprises list is ultimately
  determined based on established facts, 
  expert opinion and the investigation 
  results of possible disputes.

Finalizing the Top 100 List
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About China Top 100 Green Companies Project 

The enterprises that meet ALL the following criteria are 

eligible for the evaluation process:

1) China-based, independent legal entity, including   

    foreign-invested enterprises, state-owned enterprises,  

    private enterprises and mixed ownership enterprises;

2) In operation for no less than five years;

3) Revenue of no less than 1 billion yuan in the last 

    fiscal year;

4) A definable commitment to and policy on 

    environmental protection and social responsibility, 

    while monitoring actions and effects in this regard.

Enterprises that meet ANY ONE of the following 

criteria are not eligible for the evaluation process:

1) Tobacco and military industry companies;

2) Companies that have failed to properly deal with 

    major legal, ethical, economic, social or environmental

    issues that have resulted in a grave and negative social

    impact;

3) Companies that have failed to publish a social 

    responsibility report or publicly disclose information 

    related to society and the environment.

Candidate 
Selection

2012 China Green Companies 
Top 100 Appraisal Criteria

China Top 100 Green 
Companies Criteria 
System

The research team has used study 

results accumulated during the past four 

years, dividing the criteria into two parts, 

namely cross-sector indicators and key 

indicators for particular sectors.

With regard to cross-sector indicators, 

the project issues detailed annual updates 

based on a number of international 

and domestic criteria from similar 

rankings and information released in the 

companies’ social responsibility reports.

With regard to industry-based 

indicators, the research team has 

conducted a study and analysis of the 

technological prospects, competition 

statuses and potential strategic trends 

within specific industries. Three key 

issues involving sustainable development 

have been identified in each industry.

Cross-sector Indicators

Consumption of energy, materials and water 
during production; Emission of greenhouse 
gases

Investment and achievements in product 
lifecycle management

Investment and achievements in green business 
operations and its achievements

Green supply-chain management

25%

25%

25%

25%

Investment in R&D  

Establishment of R&D institutions

R&D achievements

R&D staff

30%

20%

30%

20%

Appraisal indicators Percentage Key indicators               

Economic indicators    20% Operating revenue         40%

  Net profit          20% 

  Taxes paid          20%

  Total assets              20% 

Social indicators    25% Number of employees              20% 

  Investment in employee training             20%

  Donations          20% 

  Salaries          20%

Environmental indicators        25%

Innovation indicators    20%

Transparency indicators    10%
Release of corporate social responsibility report; 
Integrity and accuracy of information disclosure

Disclosure of information on websites and at 
meetings

80%

20%

Internal 
percentage
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About China Top 100 Green Companies Project 

Key Indicators for Specific Sectors

* Prevention of pollution caused by on-shore and off-shore oil exploration
* Renewable energy business development and actual investment;
* Information disclosure mechanisms, environmental protection  
   monitoring systems and emergency response mechanisms.

Oil and Natural Gas

* Enterprises’ strategies in response to industrial crises;
* Improvement of R&D capacity and prospects for 
   commercial application;
* Product quality and post-sale service.

New Energy

* Energy-saving and emission reduction efforts and their achievements;
* Measures in product lifecycle management;
* Capacity in R&D as well as integration of international and domestic
   resources.

Machinery Manufacturing

* Improvement of fuel efficiency of fleets, environmental impact  
   monitoring and flight optimization;
* Upgrading of infrastructure and ground monitoring;
* Airlines’ response to customer complaints. 

Aviation

* Solutions to problems concerning cultural integration,       
   employee training and localization during globalization;
* Measures to build green supply chains;
* R&D systems, investment and achievements.

Comprehensive Industry

* Enterprises’ strategies for sustainable development;
* Capabilities in helping clients resolve problems regarding    
   energy-saving and emissions reduction; 
* R&D investment and achievements in clean technologies.

Environmental Protection

* Objectives and performances regarding energy 
   conservation, consumption reduction, resource recycling      
   and waste treatment;
* Measures to guarantee employees’ health and safety;
* Innovative strategies, products and business models for      
   sustainable development.

Raw Material

* Transformation of enterprise development strategies and    
   upgrade of brand image;
* Performance regarding green design and green manufac-   
   turing of products and waste disposal;
* Development of electric cars and new energy-driven auto        
   mobiles.

Automobile

* Enterprise strategies in response to e-commerce development;
* Measures and achievements in reducing energy and water     
   consumption in store operations and in decreasing CO2     
   emissions;
* Supervision of suppliers’ compliance with social responsi   
   bility; sales of environmentally friendly products.

Retail

* Improvement of fuel efficiency of fleets, environmental    
   impact monitoring and flight optimization;
* Upgrading of infrastructure and ground monitoring;
* Airlines’ response to customer complaints. 

Apparel and Footwear

* Strategies for sustainable development;
* Actions and achievements in building green supply chains;
* Innovative measures in product design, energy conservation,         
   consumption reduction and product recycling. 

Comprehensive Industry

* Confronting integrity problems
* Measures and achievements in energy conservation, con-     
   sumption reduction and environmental protection during    
   the production process;
* R&D of energy-saving products; recycling and disposal of    
   waste household appliances.

Household Appliances
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About China Top 100 Green Companies Project 

* Industry model upgrading and performance in downturn        
   markets;
* Green building certification (LEED, Green Three-Star      
   Certificate granted by Ministry of Housing and 
   Urban-Rural Development);
* Measures and achievements in saving energy, water, land    
   and materials and in using renewable energy.

Real Estate

* Energy-saving and emissions reduction measures during         
   production and product lifecycle management;
* Development strategies pertaining to “cloud computing”;
* Enterprise investment and achievements in green 
   technology innovation.

Telecommunication

* Strategies for cloud computing;
* Solutions to optimize the internal allocation of energy    
   and resources; 
* Achievements in solving social problems such as medical      
   and educational challenges and improvements in clients’    
   business efficiency. 

Software

* Strategic measures and achievements in response to 
  revolutionary innovation forces in the industry;
* Measures in energy conservation, consumption reduction and 
   environmental protectionc;
* Achievements in the use of dangerous materials, product   
   lifecycle management and waste product disposal.

Hardware

* Achievements in restricting irrational business expansion;
* R&D investment and achievements; development of cloud computing
   technology;
* Performance in green business operations and charity  and welfare
   efforts.

Internet

* Governance, actions and achievements regarding food safety;
* Measures concerning the nutrition and safety of raw and auxiliary 
   materials;
* Measures in water recycling, wastewater treatment and the disposal
   of solid waste. 

Food and Beverage

* Compliance with global values, standards and principles    
   for operations in China;
* Monitoring of raw materials and toxic or harmful sub   
   stances, energy conservation and emissions reduction    
   during production;
* Raising requirements on suppliers’ sustainable develop  
   ment and carrying out supervision.

Personal Care

* Environmental protection measures in producing medi   
   cines and the protection of animal and plant species;
* Mechanisms, investments and achievements in new 
   medicine R&D;
* Actions to protect public health and prevent diseases.

Health Care

* Development of green credit business;
* Supporting and helping small- and medium-sized 
   enterprises, and boosting rural development;
* Measures and achievements in green business operations    
   and financial innovation.

Banking

* Measures for and investment in improvements in 
   traditional coal-fired power generation technology; 
* Clean energy development and application ratio; 
* Achievements in reducing CO2 emissions. 

Power Generation

* Capabilities in solving critical social problems;
* Enterprises’ information disclosure;
* Achievements in green business operations; participation    
   in public welfare initiatives. 

Education and Consulting

1. The division of the above 22 sectors is based on 
references in the sector categorization standards used  
by Morgan Stanley, the Shanghai Securities Exchange 
and other organizations. 

2. The key indicators for specific sectors have extensive 
references in a variety of reports released by au           
thoritative organizations, the Sector Supplement of GRI 
Sustainability Reporting Guidelines and 
structural information disclosed in sector and corporate 
sustainability reports. 

Grade Range and Key
Information Comparison Criteria 

8-10

7-8

6-7

6

Grade Range   Rating                   Grading Criteria

Excellent Forerunners in the industry

Good Midstream in the industry

Acceptable Behind average in the industry

Fail Lagging behind in the industry



The 2012 China Top 100 Green Companies Report 2120

Legal Aspect

Product Credibility Producing and selling counterfeit and inferior products

Trade Integrity Committing business fraud and infringement of property rights

Ethical Aspect

Financial Information Faking business records, committing financial statement fraud   

 and misappropriating company assets for personal gain

Nepotism Having intimate ties with external investment corporations and/or relatives 

 who work in companies that are economically related to the corporation

Economic Aspect

Corporate Governance Committing legal breaches, insider trading, offering and

 accepting bribes

Financial Deficits Suffering from continued deficits in branch companies, 

 factories or projects

Social Aspect

Client Relationships Product recalls, client complaints, bribing or cheating clients

Employee Rights     Ignoring workplace safety and taking no precautions against 

 accidents; laying off and infringing upon employees’ rights and interests

Supply Chain Management Putting unreasonable pressure on suppliers and salespersons,

 accepting bribes

Philanthropy Being dishonest in donations, harming the rights and interests 

 of the community

Competition Stealing intelligence from competitors, participating in vicious    

 price competition

Environmental Aspect

Environmental Pollution Serious environmental pollution; long-term unhandled 

 environmental issues; illegal waste discharge

Waste of Resources Overuse of resources; emission of toxic and harmful substances;   

 causing public disputes over noise, gas and waste pollution.

The Project classifies all candidate enterprises into 22 industries 

according to the Global Industry Classification Standard developed 

by Morgan Stanley Capital Investment and Standard & Poor’s 

with minor adjustments based on the candidate companies. Because some 

industries can be divided into many sub-industries, we have taken into 

consideration minimum comparability in the evaluation process. 

What is the industry classification standard?Q

About China Top 100 Green Companies Project 

The Controversial Issues Screening

The screening of controversial issues is consistently tracked throughout the year. In screening the 
information of the laureates of the 2011 China Top 100 Green Companies and other potential candidate 
companies, the project team carried out a systematic analysis of controversial issues based on three aspects-
the nature of the issue, its social impact and the corporation’s response.  

Three key aspects in evaluating the controversial issues

Nature of the issue

Effect on corporate 
reputation and core 
businesses.

The way the company communicates with and 
informs the public, the way it assumes responsibility 
and provides solutions as well as its commitment 
and measures to prevent future risks.

Social Impact Corporate Response

The direct approach is to follow what the companies present themselves 

as on their websites and in mainstream media;

We also have taken into consideration:

1) Whoever has the authority to appoint the chairperson of the board;

2) Whoever exercises actual control over the enterprise; and

3) Whether the enterprise is in a monopoly position in the market or fares no 

differently from private enterprises. 

What is the industry classification standard?Q

If the controversial issues have caused no essential damage to the 

MNC or the reputation and performance of its Chinese operation, the 

MNC candidate will not be eliminated from the evaluation process 

but receive a lower score on specific indicators. Otherwise, if the issue 

have significantly impacted the company’s reputation in China and had a 

negative inf luence on its operations in this country, the MNC candidate 

will be eliminated.

Assessment of China-based MNCs Involved in 
Controversial Issues outside ChinaQ

Influence on the company 
internally, influence on the 
region and the media
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List of The 2012 China 
Top 100 Green Companies
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24
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Huawei Technology Co.,Ltd.

Lenovo Group Limited

Sany Group Co.,Ltd.

Suning Corporation

ENN Group

Wanxiang Group

New Hope Group

Gree Electric Appliances, Inc. of Zhuhai

SINA Corporation

Neusoft Corporation

China Vanke Co., Ltd.

Taiwan Semiconductor Manufacturing Co.,Ltd.

China Ping An Insurance Co., Ltd.

New Oriental Education & Technology Group

Broad Group

Tencent Holdings Co.,Ltd.

Wanda Group

Geely Holding Group

DaChan Greatwall Group 

Fosun High Technology (Group) Co., Ltd.

Buchang Group

AU Optronics Corporation

TCL Corporation

UFIDA Software Co., Ltd.

Landsea Group Co., Ltd.

Telecommunication

IT Hardware

Machinery Manufacturing

Retail

New Energy

Comprehensive Industry

Comprehensive Industry

Household Appliances

Internet

Software

Real Estate

IT Hardware

Finance

Education and Consulting

Household Appliances

Internet

Real Estate

Automobile

Food and Beverage

Comprehensive Industry

Healthcare

IT Hardware

Household Appliances

Software

Real Estate

9

8

9

8

8

9

8

8

9

8

8

8

8

8

8

7

8

8

9

8

8

7

8

8

8

No.                    Name        Industry 
Score 

(sectoral key Indicator)

Chinese Private Enterprises Sectoral  (50%) 
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9

7

9

9

9

7

7

7

3

3

9

9

6

7

2

9

8

7

3

8

7

9

6

3

2

8

9

5

7

7

8

9

9

7

9

4

7

7

8

7

9

5

7

8

7

7

7

6

8

6

9

8

8

9

9

8

8

8

9

8

8

8

8

7

9

9

8

7

6

7

8

7

7

7

9

7

9

6

8

7

6

7

7

6

8

9

8

9

7

6

8

6

6

6

6

6

8

7

9

6

8

9

7

6

8

6

6

8

7

9

6

7

8

5

8

6

7

8

8

5

6

8

8

7

9

8.35

8.35

7.15

7.75

8.15

7.1

7.4

7.9

6.6

7.45

7

7.75

7.5

6.7

6.65

8.15

6.95

7.15

6.3

6.6

6.9

7.75

6.85

6.6

6.7

8.675

8.175

8.075

7.875

8.075

8.05

7.7

7.95

7.8

7.725

7.5

7.875

7.75

7.35

7.325

7.575

7.475

7.575

7.65

7.3

7.45

7.375

7.425

7.3

7.35

7

8

7

8

3

3

9

4

6

5

9

1

3

10

10

5

5

3

1

7

4

4

2

4

3

Cross-sector (50%)

Economy
(20%)

Innovation      
    (25%)

Environment 
(25%)

Society 
(20%)

Transparency 
(10%)

Score 
(cross sector)

Score (based 
on research)

Total 
Score

Score
(Internet votes)

8.591 

8.166 

8.021 

7.881 

7.821 

7.798 

7.765 

7.753 

7.710 

7.589 

7.575 

7.531 

7.513 

7.483 

7.459 

7.446 

7.351 

7.346 

7.318 

7.285 

7.278 

7.206 

7.154 

7.135 

7.133 
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26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

Yingli Green Energy Holding Company Limited

Longfor Group

Far East Holding Group Co., Ltd.

Delta Electronics,Inc.

Suntech Power Holdings Co., Ltd.

China Huiyuan Juice Group Limited

Zhongkun Investment Group Co., Ltd.

Tianjin Tasly Pharmaceutical Co., Ltd.

Hanergy Holding Group

Beijing Vantone Real Estate Co., Ltd.

Chint Group

Digital China Holdings Co.,Ltd.

Hainan Airlines Company Limited

Fuyao Glass Industry Group Co.,Ltd.

ANTA (China) Limited

Ctrip.com International, Ltd. 

China Minsheng Banking Co., Ltd.

Sunrain Solar Energy Co., Ltd

Elion Resources Group

Lifan Group

Keda Industrial Co.,Ltd.

Eve Group

Yida Group Co., Ltd.

Zhejiang Aokang Shoes Co., Ltd

LDK Solar Co.,Ltd.

New Energy

Real Estate

Comprehensive Industry

IT Hardware

New Energy

Food and Beverage

Real Estate

Healthcare

New Energy

Real Estate

Comprehensive Industry

Software

Transportation

Raw material

Apparel and Footwear

Internet

Finance

New Energy

Comprehensive Industry

Automobile

Machinery Manufacturing

Apparel and Footwear

Comprehensive Industry

Apparel and Footwear

New Energy

8

8

8

7

7

8

8

7

7

7

8

6

6

7

7

7

7

7

8

7

7

7

7

7

7

No.                    Name        Industry 
Score 

(sectoral key Indicator)

Sectoral  (50%) 
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5

3

4

7

5

2

1

5

8

1

3

8

6

7

7

3

3

2

2

4

2

2

2

2

4

6

9

6

7

5

9

6

8

5

7

7

7

7

8

6

5

7

8

5

8

8

8

8

7

5

8

8

6

8

8

6

7

8

8

9

7

7

7

6

7

6

7

7

6

7

7

7

7

6

7

5

5

7

8

8

5

8

5

5

8

6

6

8

7

7

8

8

5

5

6

5

5

8

7

5

7

7

6

8

8

8

7

6

8

8

6

6

8

5

6

8

6

6

7

6

8

7

6

8

6

6.45

6.65

5.7

7.6

6.8

6.2

5.7

6.6

7.1

6.65

5.85

6.85

7.15

6.45

6.55

5.9

6.05

5.75

5.15

6.25

6.25

6

6.05

6

5.55

7.225

7.325

6.85

7.3

6.9

7.1

6.85

6.8

7.05

6.825

6.925

6.425

6.575

6.725

6.775

6.45

6.525

6.375

6.575

6.625

6.625

6.5

6.525

6.5

6.275

5

3

10

1

8

4

7

7

2

6

2

10

7

4

3

9

7

9

5

2

1

3

2

2

3

Cross-sector (50%)

Economy
(20%)

Innovation      
    (25%)

Environment 
(25%)

Society 
(20%)

Transparency 
(10%)

Score 
(cross sector)

Score (based 
on research)

Total 
Score

Score
(Internet votes)

7.114 

7.109 

7.008 

6.985 

6.955 

6.945 

6.858 

6.810 

6.798 

6.784 

6.679 

6.604 

6.596 

6.589 

6.586 

6.578 

6.549 

6.506 

6.496 

6.394 

6.344 

6.325 

6.299 

6.275 

6.111 



The 2012 China Top 100 Green Companies Report 2928

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Baosteel Group Corporation

Haier Group

State Grid Corporation of China

Tsingtao Brewery Co.,Ltd.

China Ocean Shipping (Group) Company

Weichai Power Co.,Ltd.

China Merchants Bank

China Southern Airlines Company Limited

Beijing Tong Ren Tang Group Co., Ltd.

Kweichow moutai Co.,Ltd.

DongFang Electric Corporation

BBMG Corporation

Zoomlion Co.,Ltd.

ZTE Corporation

Beijing Yanjing Beer Group Corporation

Xinjiang Goldwind Science&Technology Co.,Ltd 

Beijing Capital Group Co., Ltd.

Industrial Bank Co., Ltd.

Yunnan Baiyao Group Co., Ltd

Ankai Auntomobile Group

Raw Material

Household Appliances

Power Generation

Food and Beverage

Transportation

Machinery Manufacturing

Finance

Transportation

Healthcare

Food and Beverage

Machinery Manufacturing

Comprehensive Industry

Machinery Manufacturing

Telecommunication

Food and Beverage

New Energy

Comprehensive Industry

Finance

Healthcare

Automobile

9

9

8

8

8

8

8

8

7

8

7

7

8

8

8

7

7

8

7

7

No.                    Name        Industry 
Score 

(sectoral key Indicator)

State-owned Enterprises Sectoral  (50%) 

The 2012 China Top 100 Green Companies

9

9

9

7

9

9

4

7

9

5

7

8

5

3

5

6

6

3

7

3

8

7

8

7

7

5

7

6

8

7

6

6

7

6

6

5

7

5

7

6

9

8

8

8

8

9

7

7

8

7

8

8

8

7

6

8

7

7

6

9

9

9

9

9

9

7

8

9

7

6

6

6

5

6

7

5

5

7

7

6

8

7

9

9

8

8

9

6

6

8

8

8

6

8

7

8

8

7

5

8

8.55

7.85

8.55

7.95

8.1

7.75

7

6.75

7.6

6.75

7.2

7.4

6.4

6.15

6.15

6.7

6.85

5.8

6.25

6.65

8.775

8.425

8.275

7.975

8.05

7.875

7.5

7.375

7.3

7.375

7.1

7.2

7.2

7.075

7.075

6.85

6.925

6.9

6.625

6.825

1

6

8

10

5

3

9

10

10

5

9

7

5

5

4

6

4

4

9

1

Cross-sector (50%)

Economy
(20%)

Innovation      
    (25%)

Environment 
(25%)

Society 
(20%)

Transparency 
(10%)

Score 
(cross sector)

Score (based 
on research)

Total 
Score

Score
(Internet votes)

8.386 

8.304 

8.261 

8.076 

7.898 

7.631 

7.575 

7.506 

7.435 

7.256 

7.195 

7.190 

7.090 

6.971 

6.921 

6.808 

6.779 

6.755 

6.744 

6.534 
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

16

18

19

20

21

22

23

24

25

26

27

28

29

30

General Electric Company

Procter & Gamble Co.,Ltd.

Volkswagen Group

IBM Corporation

Schneider Electric S.A.

Charoen Pokphand Group

Samsung Group

BASF SE

Accenture Co., Ltd.

3M Company

The ABB Group

IKEA, Inc.

Telefonaktiebolaget LM Ericsson

Bayer AG

Robert Bosch GmbH

Microsoft Corporation

Intel Corporation

Tetra Pak Co.,Ltd.

Novartis AG

The Hongkong and Shanghai Banking
 Corporation Limited

Hitachi, Ltd.

L'Oréal Group

DOW Chemical Company

BMW AG

Seiko Epson Corporation

Alcoa Inc.

Unilever Corporation

Oracle Co.,Ltd.

Coca-Cola Company

Standard Chartered Bank

Comprehensive Industry 

Personal Care 

Automobile

Software

Machinery Manufacturing

Comprehensive Industry 

IT Hardware

Raw Material 

Education and Consulting

Comprehensive Industry 

Machinery Manufacturing

Retail 

Telecommunication

Comprehensive Industry 

Automobile

Software

IT Hardware

Paper

Healthcare 

Finance

Household Appliances

Personal Care 

Raw Material 

Automobile

IT Hardware

Raw Material 

Personal Care 

Software 

Food and Beverage

Finance

9

9

8

9

9

8

8

8

8

8

8

8

8

8

8

7

7

8

7

8

7

7

7

7

7

7

7

7

6

7

No.                    Name        Industry Score 
(sectoral key Indicator)

Multinationals (operating in China) Sectoral  (50%) 
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9

7

9

7

5

8

9

9

8

7

8

6

7

5

7

7

7

5

5

2

6

6

8

6

6

5

5

5

8

2

8

8

9

7

7

9

5

8

6

6

7

7

7

6

5

9

7

6

7

7

6

7

7

6

6

6

7

6

7

7

9

9

8

8

9

9

9

8

7

9

8

8

8

8

8

7

8

7

8

7

7

8

7

8

7

8

7

8

6

7

8

9

7

6

6

5

8

9

7

6

7

6

7

7

4

9

8

6

9

9

8

6

8

6

8

6

6

5

9

8

9

9

9

8

8

7

7

6

8

8

8

9

8

9

7

6

7

8

7

8

7

8

7

8

8

8

8

7

8

8

8.7

8.4

8.55

7.4

7.25

7.9

7.6

7.8

7.25

7.45

7.7

7.45

7.5

7.15

6.55

7.35

7.35

6.55

7.05

6.45

6.7

7.2

7.3

7

6.95

6.8

6.75

6.45

7.4

6.35

8.85

8.7

8.275

8.2

8.125

7.95

7.8

7.9

7.625

7.725

7.85

7.725

7.75

7.575

7.275

7.175

7.175

7.275

7.025

7.225

6.85

7.1

7.15

7

6.975

6.9

6.875

6.725

6.7

6.675

6

2

2

3

2

5

4

2

7

4

1

2

1

3

3

3

3

1

5

1

7

2

1

2

1

1

1

3

2

1

Cross-sector (50%)

Economy
(20%)

Innovation      
    (25%)

Environment 
(25%)

Society 
(20%)

Transparency 
(10%)

Score 
(cross sector)

Score (based 
on research)

Total 
Score

Score
(Internet votes)

8.708 

8.365 

7.961 

7.940 

7.819 

7.803 

7.610 

7.605 

7.594 

7.539 

7.508 

7.439 

7.413 

7.346 

7.061 

6.966 

6.966 

6.961 

6.924 

6.914 

6.858 

6.845 

6.843 

6.750 

6.676 

6.605 

6.581 

6.539 

6.465 

6.391 
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2Distinguishing Right from Wrong, 
Knowing the Trends, Taking Care of Company
Obligations, and Being Innovative  

An Analysis of the 2012 China Top 100
Green Companies
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China Green Companies Program 

has been conducted for five 

years. The original selection 

of China Green Benchmark Companies 

has gradually evolved into the selection 

of China Top 100 Green Companies. 

Through the process of completing these 

five surveys, the assessment standards, 

concepts, assessment procedure and 

principles, company feedback, response 

rate and other aspects have been 

reexamined and progressively improved.

For the assessment standards, the 

original cross-industry assessment system 

for the China Green Companies Program 

focused on two indices, one social and the 

other environmental. This has gradually 

evolved into two assessment systems, 

one cross-industry and another industry-

based, using quantitative measures such as 

about the economy, environment, society, 

transparency and innovation as well as 

qualitative measures such as cultural 

leadership key problems and indexes 

concerning the sustainable development 

of the industry. The key is that assessment 

An Analysis of the 2012 China Top 100 Green Companies

not only examines how companies deliver 

information and express their intent, 

but also pays more attention to strategic 

moves, implementation and future trends 

in order to explore deeply the values, 

management mechanisms and systems of 

innovation at these companies.

From the perspective of concepts, 

we have deeply researched and explored 

the meaning behind “environmentally 

friendly companies”, changing the name 

of the survey to China Top 100 “Green” 

Companies. A green company is defined as 

one achieving sustainable competitiveness 

by building socially and environmentally 

friendly networks. Such a network means 

not only environmental network, but 

also the commercial and social network 

within and surrounding the enterprise. 

Sustainable competitiveness refers not 

only to the sustainable development and 

value creation of the enterprise itself, but 

also the ability to create win-win situations 

through the sustainable development of 

companies and the society, as well as the 

creation of shareable values.

In Chinese, there is only a difference 

of one character between “Lv Gong Si” 

(green company) and “Lv Se Gong Si” (the 

environmental-friendly company), but it 

conveys our expectation of companies that 

pursue the ideal of continuously growing 

in the 21st Century. In plainer language, 

green companies refer to companies 

that can promote the sustained green 

development of the natural environment 

when managing the relationship between 

man and nature. They also establish a 

“green” relationship within the company 

and among people, promoting the good 

and healthy development of relationships 

among enterprises, people and society, and 

helping corporate organizations to grow 

sustainably.

In addition, this difference of 

only one Chinese character shows 

that the assessment is not specific to 

environmentally friendly companies 

because environmental friendliness is only 

one aspect of a company’s sustainable 

development. Only if this aspect is well 

adapted to the company’s core strategy 

and system, can the company achieve 

continuous developments. The program is 

not simply about the assessment of good 

corporate citizenship because enterprises 

that go beyond their business scope, 

shoulder additional social responsibilities, 

and keep good relations with stakeholders 

do not necessarily possess sustainable 

competitiveness. Of course, this 

assessment is not specific to the 

sustainably growing companies because 

this is an ideal situation that companies 

are pursuing, not a real one. In reality, 

even the most successful companies are on 

their way to sustainable prosperity. 

As to the assessment procedure, 

we will continue our efforts to make it 

institutionalized, professional and open 

to the public. Through communication 

with experts, we have acquired their 

professional guidance on each assessment 

procedure. Since 2010, we have added 
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is a great challenge for quantitative 

and qualitative evaluation. According 

to current various standards of “green 

companies” at home and abroad, even 

standards like “Dow Jones Sustainability 

Index” and “Carbon Disclosure Project” 

which have won worldly acknowledgement 

among companies, can’t be directly 

applied to Chinese situations.

This cautions us that we must 

constantly conduct in-depth research, 

upgrade assessment standards, and deepen 

our understanding of green companies. 

At the same time, we should quantify the 

assessment standards and systematize 

the assessment procedure to improve its 

scientific basis and credibility. 

It is in light of these observations 

that we present the 2012 China Top 100 

Green Companies to the public as a way 

of promoting a scientific assessment 

system and standardizing its assessment 

procedures. In essence, we hope to show 

what the prospective great commercial 

organizations of the 21st Century are like 

and what they do, what they do not do and 

how they have made things done.

An Analysis of the 2012 China Top 100 Green Companies

the online voting section. In 2012 we 

published the list of shortlisted companies 

on Sina Finance and Sina Microblog at the 

same time, and got 4,090 online votes in 

total. The online voting results accounted 

5% for the final quantitative scores of 

companies. Moreover, we got feedbacks 

from an increasing number of companies 

as we collected questionnaires and case 

information from about 50 companies in 

2012.

As to assessment principles, we adhere 

to those of innovation, independence 

and fairness and we never substitute 

assessment standards for other values. 

It is stipulated clearly that a company’s 

participation has nothing to do with its 

placement on the final ranking list. We 

only accept voluntary participation, but 

not accept voluntary withdrawal.

Of course, the assessment of green 

companies is an innovative program, 

which is far from an exact science. Seen 

from the history of company assessment, 

the quantitative evaluation based on 

a single indicator) and the qualitative 

evaluation based on several facts are 

more easily recognized by the public. The 

goal of the green company evaluation is 

a comprehensive internal and external 

ecological evaluation, for example, the 

“Fortune 500” and the “Most Innovative 

Companies by Fast Company”. If we want 

it to be comprehensive, we must probe into 

the basic logic of corporate development 

and conduct ongoing analysis and research 

of innovation and other trends, which 

Private Enterprises

SOEs

MNCs

50

20

30

Types of Enterprises

20％

50％
30％

The leaders 

held a news conference. Yu Liang, the 

president of Vanke, made it clear that 

“Vanke will replace all the toxic floors 

and make compensations if the flooring is 

unqualified” and promised “no objection 

to third party testing.” From February 17 

to March 3, Vanke continuously disclosed 

the re-examination results in batches. 

Among 72 results covering 16 cities, 71 

were qualified and only Building 7 in 

Foshan Metro Bay was detected high level 

of formaldehyde exceeding the standard. 

Thus the floor area corresponding to 

the formaldehyde sample is 3012 square 

meters which accounted for about 0.4% 

of the total purchase amount of Anxin 

Floor. On the afternoon of March 2, Vanke 

held a news release conference at Metro 

Bay where toxic flooring was detected, 

promising to replace floors for the owners 

before the end of March and make 

compensations.

Although it was a small incident, it 

revealed Vanke’s attitude and values about 

product quality. At the China Entrepreneur 

Summit held in December, 2010, Wang 

Shi, Chairman of Vanke, expressed 

his concern that their design concept 

behind the Vanke brand had begun to fall 

behind while the company’s influence 

was increasing.1 Thoughts of profit 

maximization also began to lag behind its 

development; the biggest crisis was that 

1. Sina Special, “New Business, New Consensus, New Driving Force”, the China Entrepreneur Summit,  
    December 2010

In 2008, we first announced the list 

of China Green Benchmark Companies. 

At the time, 10 Chinese companies and 

10 foreign companies were listed. But 

13 of those companies among the 20 

companies first listed are still on the 2012 

list of China Top 100 Green Companies. 

Although five years is not a very long 

time, these 13 companies are doubtlessly 

most in line with the assessment principles 

of China Top 100 Green companies. 

An analysis of these companies could 

enlighten us considerably. 

Leaders who stick to correct 
values

As to their values, these companies 

all stick to correct values, which have 

been strengthened and shared from their 

development process. 

Let’s take Vanke Corporation, which 

was involved in the recent Ansion Floor 

incident as an example. Take Vanke 

which has been recently troubled by 

“Anxin Flooring Event” as an example. 

In mid-February, 2012, an article 

titled “Shocked to Know Vanke Fully 

Furnished Houses Enormously Use 

Anxin Toxic Flooring” was posted on 

the major websites. Immediately Vanke 



The 2012 China Top 100 Green Companies Report 3938

the company was ignoring customers’ 

interests and rights. It can be said the 

incident was a touchstone, testing whether 

Vanke had stuck to product quality or the 

concept that the customer always comes 

first. Undoubtedly, Vanke’s response 

was swift, as it faced up to the problem 

and quickly found a solution. It persisted 

in sharing its quality control data and 

ultimately kept its reputation. 

This incident shows that values and 

business principles have a symbiotic 

relationship. Values based on consumer 

interests have set the boundaries for 

Vanke’s conduct, which helps Vanke make 

prompt and effective feedback when a 

crisis occurs. Its corporate values have 

been intensified through this process. 

What’s more, value also plays an 

important role in the expansion of the 

company. Especially for companies 

that are conducting overseas mergers 

and acquisitions, learning how to 

accommodate the values of multinational 

enterprises when managing one’s business 

capacity is of vital importance. For 

example, when Geely Holding Group was 

in the midst of its merger with Volvo, 

instead of measuring its business in 

cash terms, it paid attention to whether 

national brands and values could be 

improved through its cooperation with 

Volvo. Instead of asking previous Volvo 

employees to perform according to Geely’s 

strategy, Li Shufu, Chairman of Geely, 

helped Volvo’s global operations with a 

receptive attitude and positive moves to 

integrate its employees, product, ideas and 

capacity swiftly.

In the era of globalization, value has 

become the core competitive advantage 

of an enterprise. Clear objectives and 

correct values not only set strict standards 

in every operational area of the globe, and 

motivate the employees from different 

countries, but they can also increase the 

company’s capability of coping with 

market changes and regulating the strategy 

of each corporate function independently.2 

Geely’s performance two years later, 

after its merger with Volvo, proves that 

Geely was correct in focusing on value 

promotion and strategic integration. 

By 2011, the sales volume of Volvo had 

increased by 15% in Europe, 26% in the 

US, 44% in Japan, 79% in Russia, and 

over 50% in China. Volvo automobiles 

have become the luxury automobile brand 

whose global volume is increasing most 

rapidly.3

For established companies in existence 

for almost 30 years, passing on these 

values has been the key to hold its lead. 

As Huang Tieying, a professor at Peking 

University said: “Leadership change 

is a great challenge for fundamental 

An Analysis of the 2012 China Top 100 Green Companies

2. Rosabeth Moss Kanter, “SuperCorp: How Vanguard Companies Create Innovation, Profits, Growth, 
    and Social Good”, Volumes Publishing Company, July 2011
3. Xinhua Net, “First Year to Set the Tiger Free: Volvo Cars Shine in Guangzhou Autoshow”, November 25, 2011

corporate management. It is difficult to 

select a successor, especially picking 

those who can pass on and promote 

corporate values.” Lenovo, a company of 

27 years, has always been reforming its 

management and incentive system. Liu 

Chuanzhi, founder and honorary chairman 

of Lenovo, has said several times: “Lenovo 

would like to become a family business 

without a family.” He wants the employees 

of Lenovo to be the owner, to have 

their right of control while motivating 

themselves at the same time.

By June 2011, Yang Yuanqing, CEO of 

Lenovo, owned 8.7% of the stock equity of 

Lenovo Group through loans, becoming 

the biggest shareholder. Liu Chuanzhi 

commented: “He works as if he were the 

owner of the company and I feel more 

relieved. He will work on a long-term 

platform and feel it is his platform rather 

than merely a spiritual platform. As a 

result, his actions will be different.”

For China’s leading enterprises, 

especially for its private enterprises, 

the values shaped by the entrepreneur 

are of vital importance to the growth 

of the enterprise. In a society where 

the economic environment is changing 

constantly, enterprises which adhere to 

the right values will face more hardships 

in their operations. In the early days of 

Vanke’s development, the discipline of 

being “against bribery” established by 

Wang Shi not only helped the company 

keep its bottom line, but also forged a 

commercial model which is different 

from other real estate enterprises. Geely’s 

Li Shufu has had a value of “respecting 

international standards, respecting 

commercial civilization, standardizing 

development and doing things according 

to the rules”, which has maintained 

the goals of its overseas merger and 

acquisition to some degree. The ownership 

culture which Liu Chuanzhi spared no 

effort in establishing has not only ensured 

Lenovo’s expansion, but also promoted 

the sustainable development of Lenovo 

Holding Company.



The 2012 China Top 100 Green Companies Report 4140

responsibility still lies with the managers, 

it is the other way around.

Suning Corporation, another leader, is 

also coping positively with the challenge 

of E-commerce. Suning Corporation has 

realized that, due to the popularity of the 

Internet, the E-commerce business model, 

without any physical stores or regional 

restrictions, has brought great changes 

to the retail industry. In essence, it is 

the “varied and small-batch” economy 

based on personalized needs on the 
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A leader capable of making 
continuous innovations

As to innovation, companies on the 

list all have the capacity to cope with the 

changing world, making breakthroughs by 

taking advantage of opportunities under 

the guidance of correct values.

Zhang Ruimin, the leader of Haier 

Group, once proposed that, to cope 

with strategic reform in the Internet 

age, enterprises must shift from mass 

manufacturing to mass customization. 

He said: “Since traditional management 

theory cannot be applied in the Internet 

Age, we satisfy individual needs. In the 

past, companies targeted customers, 

while today it is customers who target 

the enterprise.” Haier has developed a 

new organizational pattern of combining 

people with order, which means matching 

an employee with the customer he should 

serve. 

In the organizational structure, 

the pyramid has been changed to an 

inverted pyramid. Grassroot workers 

at the production line are on the top, 

followed by middle-level managers. 

The relationship between company 

managers and employees has changed. 

In the past, employees obeyed managers 

and the company, while today managers 

should provide resources according to 

the employee’s needs. In other words, 

if employees could not finish the task 

in the past, managers would criticize 

the employees, but now, while the 

Internet substituting the “large-scale and 

standardized” economy of scale.

Zhang Jindong, the chairman of 

Suning, proposed that the transformation 

of an intelligent Suning could be 

accomplished within 10 years. He wants 

to create another Suning in the field of 

internet commerce. At the same time, 

Suning also came up with these three-

step objectives: first, an SAP/ERP system 

should be on line all over the country 

to achieve cross-regional and cross-

enterprise resource sharing; second, it 

aims to establish an intelligent Suning. By 

combining information technology with 

operational experience, unorganized and 

inefficient procedures will be improved 

to maximize the commercial value of 

enterprise resources. Third, Suning will 

cooperate with IBM and push forward 

intelligent shopping. In addition, Suning 

maintained that the essence of its 

corporate culture, customer-orientation, 

should be passed on. The business model 

should be combined with organizational 

and management innovation.

Another trend of the era is environmental 

protection and sustainable development. 

Among the leaders, Baosteel Group 

Corporation and General Electric 

Company are typical cases in this regard.

In the first half of 2011, with 6% of 

the output of the national steel industry, 

Baosteel Group Corporation achieved 

nearly 20% profit.4  From the perspective 

of economic effectiveness, it shows 

the opportunities for a high-energy 

consuming and high-polluting industry 

to implement a green strategy. In 2009, 

Baosteel Group Corporation proposed 

environmental management strategy. 

On May 24, 2011, Baosteel also issued 

the “Green Manifesto”, pointing out 

that the green development of Baosteel 

developed from the period of concerning 

end treatment of pollution emissions 

and the process management of clean 

production and green manufacturing, to 

the environmental management stage of 

the company’s ecological development and 

circular economy.5

In fact those achievements are closely 

related with Baosteel’s “Blue Collar 

Innovation” culture. Baosteel is making 

efforts to implant the sense of innovation 

in all its staff. On one hand, the company 

builds the “Employee Innovation Base” for 

the personnel as a platform of knowledge 

sharing, experiences exchanging and 

methods training.6 On the other hand, 

Baosteel resorts to a systematic and 

complete evaluation and incentive system 

for its personnel to share innovative 

benefits. The innovators can even get 

up to 10% of the cost saving incomes 

as reward. Influenced by such a culture, 

Baosteel creates four patents each day 

on average, 48% of which are completed 

by the front-line workers; and creates 6 

enterprise technology secrets each day 

on average, 40% of which are created are 

accomplished by the front-line workers. 

4. China Building Material Website, “Baosteel Uses ‘Universal Innovation’ to Deal with the Era of Meager Profit 
    in the Steel Industry”, November 29, 2011
5. Science and Technology Daily, “May 24, 2011, Baosteel Issued ‘Green Manifesto’”, May 30, 2011
6. Xinhua Net, Lu Wenjun, “The Most Competitive Part in Baosteel is the ‘Blue Collar Innovation’ Culture”, 
    October 12, 2011
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During the first three quarters of 2011, the 

number of the changing brands of the new 

products is 70, and the proportions of the 

unique new products and environmentally 

friendly new products reach 21.18% and 

89.03% respectively.

General Electric Company was 

among the first to adopt a strategy of 

green innovation, which helped GE 

achieve its sustainable development. At 

the same time, an excellent international 

reputation has been established. Since 

established in 2005, “Ecomagination” 

aims at satisfying customers’ needs 

for better energy-efficient products 

and promoting the revenue of GE to 

grow steadily. According to the 2010 

Ecomagination Report, the profit of GE’s 

green innovative products has grown 

to 85 billion US dollars in five years. 

The absolute level of its greenhouse 

gas emissions from its operations have 

been reduced by 24% since 2004; and 

its water consumption by 22% since 

2002; total energy consumption per year 

has also been reduced 33% since 2004. 

Cumulative energy savings so far have 

been 0.13 billion US dollars within five 

years.

The cases of Baosteel and GE have 

answered the questions of the enterprises 

hesitating whether they should adopt 

a green strategy: green innovation can 

surely lead to a growth in performance.

An Analysis of the 2012 China Top 100 Green Companies

7. Shipping Online, “COSCO Suffered Huge Loss, Wei Jiafu Admitted the Underestimation of Market”, 
    November 22, 2011

Leaders who have the 
potential to defeat external 
uncertainties 

As the European and American debt 

crisis continued to expand in 2011, many 

previous laureates of the Top 100 have 

suffered from the shock of external 

uncertainties. In the shipping industry, the 

China Ocean Shipping (Group) Company 

(COSCO) faced a global market downturn, 

suffering heavy losses.

The shipping industry has been in the 

downturn after the financial crisis since 

2008. On one hand, the former booming 

market made the shipping industry expand 

blindly by greatly adding capacity. On the 

other hand, the worldly financial crisis led 

to the shrinking of demands thus causing 

the imbalance of supply and need in 

shipping industry.7 

However, COSCO Group managed 

to achieve profits and the retained profits 

reached 16.3 billion yuan. In 2011, the 

world economy encountered a new 

situation: the American economy slowed; 

the Eurozone suffered from the debt crisis; 

the political situation of the Middle East 

and North Africa was volatile; and Japan’s 

earthquake and nuclear crisis posed new 

challenges to the global shipping industry. 

During the first three quarters the average 

value of BDI, an index indicating the price 

level of international dry bulk freight, was 

only 1534 points, a year-on-year decline of 

35%.8 

China Ocean Shipping Company, 

a listed subsidiary of COSCO Group, 

suffered a loss of 10.5 billion yuan last 

year and lost the most of any shares in the 

A-share market.

However, Wei Jiafu, chairman of 

COSCO, is optimistic about future 

development. First, profit of over 100 

billion yuan since China’s entry into 

WTO was accomplished under market 

conditions and without any monopolized 

resources. He believes that this can be 

attributed to the success of COSCO’s 

long-term development strategy. 

Second, COSCO is rapidly developing 

complementary industrial segments. Here 

“complementary” refers to those industries 

insignificantly periodic, non-periodic or 

even anti-periodic which can complement 

each other with shipping industry. 

Third, COSCO has always adopted a 

responsible sustainable development 

strategy, observed commercial ethics and 

shouldered the responsibility of preserving 

the whole shipping industry. When the 

economy was in the downturn and the 

shipping capacity was excessive, COSCO 

proposed that shipping companies should 

strictly control the emissions by slowing 

down the pace and adding ships. Fourth, 

the international position of the group 

has obviously improved. Wei Jiafu said: 

“In the past decade, COSCO still exerted 

to line up with Maersk, but now we are a 

company that set up standards.” Fifth, in 

the process of globalization, the group has 

attached great importance to risk control. 

Wei Jiafu stated that there are two major 

risks: one is the instable political situations 

in developing countries;9 the other is how 

to avoid the conflicts of rules and cultures 

in developed countries. And sixth, the 

group has formulated a development plan 

for the coming ten years and would like to 

8. The index is an authoritative index of measuring international maritime situation in the world, and a leading 
    index to reflect the situation of international trade. A significant rise in this index indicates healthy national
    economic situation and thriving international trade. A few years ago, due to China’s rapid economic development
    which has also led to the recovery of the global economy, global demand for raw materials greatly increased, 
    resulting in the rapid prosperity of the ocean shipping. In 2003, the BDI index is less than 3000 points; in 2004, 
    the index has doubled, reaching more than 6,000 points. In 2007 it exceeded 10,000 points.
9. Excellence, Yan Rui, Luo Ying, “Wei Jiafu: COSCO’s New Course”, May 4, 2011
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be the core enterprise in its value chain in 

the shipping industry. Meanwhile COSCO 

clearly knows that risk control is necessary 

when expanding to a larger scale. 

In 2011, in the solar photovoltaic 

industry, China’s enterprises were 

influenced by the industry trend that 

favorable European and American policies 

have stagnated and the domestic market 

has not been opened. However, it was the 

industry downturn that highlighted the 

companies with real ability for sustainable 

development. We firmly believe that 

such companies will continue to make 

achievements in the future.

Last year, there was lots of negative 

news about Suntech Power Holdings 

Co., Ltd. First, photovoltaic modules 

were collectively rejected in Europe; 212 

million US dollars were paid to terminate 

a silicon wafer supply contract which 

signed with MEMC in 2006; the donation 

fraud was much talked about; and negative 

news about senior managers’ resignation 

and firings spread.10

From the perspective of industry trends, 

first, China’s photovoltaic enterprises are still 

playing the leading role in the world market. 

According to the latest report from IMS 

Research, Suntech Power Holdings Co., Ltd., 

Yingli Green Energy Holding Company and 

six other photovoltaic manufacturers have 

been listed among the top 10 enterprises with 

the largest shipment amount of photovoltaic 

modules in the world. Suntech with its 

output of 2GW ranked number one globally 

in 2011.11 Second, Suntech’s contribution to 

the international energy conservation and 

emission reduction has won international 

approval. Suntech received the 2011 Gigaton 

Prize at a ceremony in Durban Climate 

Change Conference in early December of 

2011.12 The organizer of “A Billion Tons” 

said: “Suntech has sold over 20 million 

photovoltaic modules to over 80 countries, 

and the accumulated installation quantity is 

over 5GW, with carbon dioxide reduced by 

3.78 million tons each year. In the coming 

two years, the company plans to increase the 

shipment amount by 5GW, which may enable 

more people to use the cleanest, safest and 

richest green power in nature.” In addition, 

MIT Technology Review commented that 

“the innovation of Suntech reveals that 

the core of technology commercialization 

and large scale production lies in whether 

the company masters the manufacturing 

technology. Those key technologies not 

only improve the efficiency of photoelectric 

conversion but also reduce the cost of 

production.”

Dr. Liu Zhuang, a senior expert in 

photovoltaic industry, also believes that 

we still have a long way to go to achieve 

industrialization and large-scale production 

despite of the appearance of many 

technologies to replace the polysilicon, 

and thus polycrystalline silicon solar panel 

technology will continue to occupy more 

than 50% of the market.13
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10. China5e.com, “2011 China Top 10 Listed PV Companies”, January 11, 2012
11. China5e.com, “Chinese PV Manufacturers Consolidate Their Global Market Dominance”, March 1, 2012
12. PR Newswire, “Suntech’s Prominent Contribution in Carbon Emission Reduction Won the 2011 Gigaton Prize”, 
      December 9, 2011
13. Liu Zhuang, Associate Researcher in Shenzhen Institute of Advanced Technology, Chinese Academy of
      Sciences, Research Expert in Copper Indium Gallium Selenide Thin-film Solar Cell Technology

Peng Xiaofeng, chairman and CEO 

of LDK Solar Company, also said: “The 

industry crisis is temporary because the 

economic crisis is temporary, but the energy 

crisis is in the long-run. In recent years, 

the energy crisis is becoming increasingly 

serious and people pin their hopes on new 

energies. The photovoltaic, as a kind of 

clean, efficient, safe, environmentally 

friendly and almost inexhaustible new 

energy is becoming more and more 

popular. With technological developments 

in recent years and technological 

innovation, the cost of Photovoltaic Power 

Generation is continually declining. We 

may say that it is the only choice for future 

energy development. ”14 LDK Solar Co. 

is expanding its market scope, lowering 

production costs and increasing  strength in 

research and investment. By the end of 2011, 

LDK Solar Co,, Ltd has reduced the cost of 

integrated production of internal components 

to $ 0.85 / watt. About $150 million cost 

has been saved only in the single sector of 

silicon.

All kinds of data have shown that, with 

the establishment of China’s photovoltaic 

market and the global economic 

resurgence, the leaders who are famous 

for their strength of their science and 

technology will rise from the bottom.

Leaders who represent 
the future green market 
segments

With the implementation of the policies 

of limiting purchasing, making loans, 

limiting prices and bank lending, the 

large-scale expansion pattern which is a 

commonplace in the real estate market 

began to change essentially. The enterprises 

which are characterized by advanced 

technology and sound business model have 

become the leaders in seeking out future 

market segments. Tian Ming, the founder 

of Landsea Group, said: “Real estate should 

be customer-oriented, product-oriented and 

specialty-oriented. In the architectural life 

cycle, we should save resources, protect 

the environment and reduce pollution to 

the largest extent, and provide healthy, 

adequate and efficient of usage space 

for customers.” 15Through technological 

14. Jiang Xiaomao, Liao Shuyan, "Being the Forerunner Out of the Winter", China Chemical Industry News, 
      March 2, 2012
15. Tian Ming, the 2011 China Entrepreneur Summit,, “The ’Breakthrough’ and ‘Return’ of the Real Estate 
      Industry”, December 11, 2011
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innovations, Landsea continues to improve 

house quality and customers’ comforts, and 

at the same time to reduce the usage cost 

of houses by applying energy-saving and 

environmental designs. Nanjing Landsea 

International Block applies ten technological 

systems and the comprehensive energy-

saving rate is over 80%, annually saving 11, 

400 tons of coal equivalent and reducing 31, 

500 tons of carbon dioxide emissions. 

Zhongkun Investment Group is a leader 

of the tourism real estate segment. It has 

broken through the traditional competition 

model and combined tourism with the real 

estate, which is a historic village protective 

development model. This model protects 

the local historical and cultural heritage 

and then develops peripheral real estate 

under the premise of protecting the interests 

of local residents. As tourism develops, a 

certain part of the income will be used to 

protect and develop historical and cultural 

heritage.

On the one hand, Zhongkun Investment 

Group follows the principle of “never 

damaging the interests of local people”. If 

local residents run hotels and restaurants, 

Zhongkun Investment Group will avoid 

this kind of business, which provides 

more employment and entrepreneurial 

opportunities for local people. On the 

other hand, new residential areas and 

small commodity markets are planned 

and constructed outside of scenic areas to 

satisfy villagers’ need for improvements 

in their lives and work. Zhongkun develops 

real estate at tourist resort in an ecologically 

friendly approach, and has formed a special 

revenue model for vacation clubs. The company 

has built up its unique competitiveness by 

combining scarce resources of resort with 

real estate. This model not only facilitates the 

development of local economy but also brings 

a lot of employment and business opportunities 

to local residents.

Electromobile is a field which people are 

not so familiar with, but there is also a hidden 

champion. Ankai Auntomobile Group is the 

leader in this market segment. According 

to report on the official website of Ankai, 

the Group has a 70% share of the electric 

bus market in China, and has entered Hefei, 

Shanghai, Nanchang, Nanjing, Kunming and 

other cities. This new type of electric bus uses 

Lithium Iron Phosphate Batteries as its power 

source, which could reduce pollution discharge 

of 6,800 kilos per car per year and save about 

25,000L of oil. Although there are many 

infrastructure constraints in the electric bus 

market, which impede large-scale development 

of small electric bus by BYD and Chery, the 

electromobile with fixed route has better market 

prospects.

In the field of health care, Buchang Group 

and Beijing Tong Ren Tang Group are the 

deserved pioneers of innovation. Over 90% 

of the annual sales volume of Buchang 

Group comes from independent innovation 

of exclusive patents. The group invests 10%-

15% of its sales revenues on scientific research 
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As a matter of fact, the companies that 

are always ranked on the list should all 

be regarded as the leaders among green 

companies. They are not only doing well 

in terms of values and innovation, but they 

have also made a difference in grasping 

the trends and solving key issues in their 

industry. In essence, the 19 companies 

newly ranked on the list all possess these 

characteristics, especially in solving 

industry problems and coping with new 

challenges.

In an era overrun with drastic changes, 

Chinese companies are facing the 

shocks brought about by globalization, 

the aftermath of unbalanced economic 

development, and the uncertainties 

of domestic macroeconomic policies. 

Different industries are facing different 

sustainable development problems and 

different social context, so they need to 

adopt innovative methods specific to their 

circumstances. The companies on the list 

are the winners of solving these problems.

Winners who are good 
at coping with industry 
development trends

In 2011, the information and technology 

industry was crafting reform measures 

and learning to apply cloud computing, 

which has quietly been changing the 

industry. Mark Anderson, the co-founder 

to develop traditional Chinese medicine. 

Beijing Tong Ren Tang Group is also 

actively making innovations in important 

fields. Traditional Chinese medicine 

cultivation, fabrication, remedial effects 

and other procedures are tested and 

illustrated through modern experimental 

detection methods that enable standardized 

production of Chinese traditional medicine 

and win the approval of international 

purchasers.

In conclusion, all the leaders in the 

China Top 100 Green Companies list 

lead the development direction of the 

enterprise with correct values. They 

are able to restrict and set the bottom 

line for corporate behaviors. They are 

continually improving the relationships 

between enterprises and the society and 

the relationships between enterprises and 

the nature by innovation, from which 

they acquire the competence to resist the 

uncertainty of external economies. Their 

management idea and innovation behavior 

have set good examples for business 

organizations in the 21st century to a very 

large extent.

Companies newly 
ranked on the list
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of Netscape and famous Silicon Valley 

investor, once said: “Now the world is in 

a technological and economic transition 

period which includes many aspects. In 

this period, software companies will take 

the leading role in the economy, and more 

and more big companies and industries 

will operate by relying on software. 

This software revolution will have great 

influence on the global economy.”

Digital China Holdings Company 

has promoted a development strategy for 

“Smart Cities” and planned five business 

layouts: the software, services and 

information technology infrastructure 

in the industry, enterprise applications 

and infrastructure, terminals and 

mobile solutions schemes, smart city 

operations services, as well as a smart city 

collaborative industry. This strategy has 

been carried out in 64 cities throughout 

China. Guo Wei, Chairman of the Board 

of Digital China, explained that the 

intelligent city aims to solve the problems 

encountered in urban development by 

using the current cloud technology or 

mobile internet technology. It covers 

such fields as an Internet of Things, 

intelligent buildings, smart homes, 

network monitoring, intelligent hospitals, 

urban lifeline management, food and drug 

management, personal health and digital 

life.

Oracle Co., Ltd is also positively 

addressing cloud computing trends. As 

the largest database software company 

in the world, Oracle’s cloud computing 

covers many solutions, including 
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creating clouds with a high-performance 

integrated system, overall business service 

management from application to disk, 

overall database protection and identity 

management, application and business 

process configuration provided by business 

users, network analysis of all information, 

and a level of cooperation achieved by all 

users. The overall goal of Oracle’s cloud 

computing is to ensure that the cloud can 

be widely applied in enterprises.

In addition, in the field of new 

energy and conventional energy, there 

are also plenty of opportunities. Due to 

China’s resource endowment structure, 

China mainly relies on coal-fired power. 

Therefore, how to achieve the clean use 

of coal becomes the key issue. In 2008, 

Keda Industrial Co., Ltd successfully 

developed a “Newpower clean coal 

gasification system”. In 2010, the company 

increased its research spending on clean 

coal gasification technology. The research 

fund is 42.911 million yuan, which is an 

increase of 248% over the previous year. 

Keda Industrial Co., Ltd is combining 

new energy with its business model, and 

has reached a preliminary strategy of 

promoting energy conservation using 

market forces.

DongFang Electric Corporation is 

another company that is making use of the 

development opportunities of new energy. 

The clean and effective power generation 

equipment made by the Group in 2010 

could reduce the coal consumption by 22 

million tons and sulfur dioxide emission 

by 0.47 million tons a year after it is put 

into operation. Spending on R&D in the 

group takes up about 3.5% of the sales 

revenue. For five years, expenditures on 

scientific and technological activities were 

over 5 billion yuan, reaching 1.5 billion 

yuan in 2010 alone.

In the field of energy conservation and 

environmental protection, one company 

was added to the list for the first time this 

year which has been continuously solving 

social issues. At present, dangerous 

industrial waste has become a huge 

potential problem that could harm people’s 

lives and health. BBMG Corporation 

has created a new business model for 

undertaking the bio-safety disposal of 

poisonous and harmful waste. The group 

began in the cement industry and found a 

business opportunity handling hazardous 

waste using the high temperature 

incineration employed in advanced 

facilities in the cement industry. Thus it 

developed a win-win business model of 

“plant nanny” that the BBMG technicians 

would stay in the plants which produce 

various types of hazardous wastes, and 

monitor the generation of wastes, then 

guide enterprises to standardize waste 

disposal process. For final disposal of 

wastes, they will use high temperature 

incineration of cement to deal with them. 

This model not only reduces the disposal 

costs of the plant, but also improves the 

value of the wastes, and allows the plant to 

increase efficiency through energy saving 

and production processes optimization. 

More importantly, thanks to the 

environmental protection efforts of BBMG 
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For example, how should an enterprise 

promote the implementation of its 

sustainable development strategy, how 

should a city transform into an ecological 

city, and how should society solve the 

food security issue from farm to table? 

For these issues, three companies newly 

added to the list have found their own 

answers and created feasible business 

model. They are Accenture, Yida Group 

and Charoen Pokphand Group.

Accenture is an international 

consulting company that has 

enjoyed outstanding performance in 

efforts of sustainable development. 

The company has had over 5,000 

employees in China. It maintains that 

the factors that affect the sustainable 

development of an enterprise include 

globalization, urbanization, green 

economy, balanced development and 

technological innovation.16 Accenture 

defines sustainable development 

as a developmental pattern where 

organizations increase their positive 

effect on society, the environment and 

the economy while decreasing their 

negative effects. The company offers 

practical sustainable advice to its 

customers, and encourages customer 

companies to build a responsible 

supply chain and to expand sustainable 

businesses. It helps companies conduct 

reform and due diligence related to 

sustainable development. Accenture 
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16. Gong Li, Wang Bo, “Insight into China 2015 - Five Forces Shaping the Future Business Prospects”, 
      January 2012

Corporation, 95% of the hazardous waste 

in Beijing is being collected and processed 

by various means, which ensures the 

safety and security of Beijing citizens to a 

large degree.

Outstanding performers 
who make use of new 
conditions

Globalization is promoting the 

transformation of enterprises. Becoming 

international cannot only promote the 

transformation and upgrade of one’s 

own brand, but it can also promote the 

transformation and upgrade of enterprise’s 

growth models. Companies which can 

get ahead using globalization obviously 

should get the priority for further 

development. Zoomlion Co., Ltd, which 

purchased CIFA, an Italian company, 

in 2007, is a company that has enjoyed 

initial success via globalization. After the 

acquisition of CIFA, Zoomlion Co., Ltd 

not only obtained the top technology in 

the industry, but also learned how to share 

and integrate its global resources by using 

the CIFA purchasing platform.

Another new reality that people face 

is sustainable development. From an 

enterprise to a city or even the whole 

country, the problem of sustainable 

development calls for our attention. 

also put forward the Eco Challenge 

environmental program in its own 

operations to motivate employees to 

change their daily behavior to reduce 

their impact on the environment.

Yida Group upholds the emerging 

concept of “going along with the 

city”. The group promotes the low 

carbon development of cities and 

communities through the construction 

and development of green cities. Its 

ecological, scientific, and technological 

innovation city and information valley 

located in Dalian with its beautiful 

natural environment, comprehensive low 

carbon environmental protection system, 

intelligent urban facilities, harmonious 

human environment and dynamic 

innovation system have become a high-

end service enterprise park of the highest 

comprehensive level in northeast China. 

Yida Group is also active in promoting 

the development of software education 

industry, and it supplies the society 

with nearly 20,000 IT technicians, thus 

promoting the economic restructuring 

process in the city of Dalian as a whole.

Charoen Pokphand Group from 

Thailand has established a food 

safety monitoring system of the entire 

industrial supply chain from farm to 

table. The group has invested in all 

the links related to its retail business 

including hybrid crop seeds, livestock, 

animal nutrition food, antibiotics and 

vaccines, poultry, meat and frozen 

cooked meat. The number of Chinese 

employees of Charoen Pokphand 

Group now exceeds 80,000. More 

remarkable is the fact that the group 

has established a cooperative network 

of relationships with local governments 

and rural workers. Apart from ensuring 

the basic income of rural workers from 

their wages, more stock rights have 

also been granted to local farmers. 

Information, clean technology and 

advance payments were given to farmers 

to help protect them from the effects 

of price fluctuations, plant diseases 

and insect pest risks. This mode of 

cooperation changes the situation of 

primitive operations in rural areas, and 

also increases farmers’ income.

Globalization and sustainable 

development are both development 

challenges as well as opportunities for all 

enterprises. Companies newly added to the 

list including DOW Chemical Company, 
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Eve Group has gradually promoted 

the steward culture to its retail outlets 

in China’s 61 cities. “Stewards” who 

have served for two years become the 

“resident stewards”, which gradually 

changes employees’ service attitude from 

a sales orientation, which helps lower 

customers’ natural defenses. They win the 

customer’s heart gradually, and it is worth 

remembering that the customer’s heart is 

also the place nearest to his wallet. When 

customers’ hearts have been won, they 

themselves became the best salesmen of 

the service of Eve Group, contributing to 

the continued expansion of business of 

Eve Group.

This business model of “born to love” 

has helped shape Eve’s distinctive values 

and the five star steward culture.

Taiwan Semiconductor 

Manufacturing Co., Ltd (TSMC) 

is another company, which closely 

combines its values with its business 

model. In an interview with Taiwan 

CommonWealth magazine, TSMC 

chairman Morris Chang said: “The 

social responsibility of an enterprise 

is to make society better, to improve 

social morality, set higher business 

standard, and support the rule of law 

while thinking positively for the next 

generation. We should balance the work 

and life of employees, make them happy, 

integrate, be honest and refrain from 

bribery or corporate politics.”

Under the influence of these values, the 

company has shown a pleasant external 
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Bayer AG and Hanergy Holding Group 

are all winners who have positively coped 

with changes in real-world conditions and 

taken positive actions.

Innovators who combine 
their values and business 
models

From running affairs, to people 

management to thought management, 

it has taken Eve Group 18 years to 

construct its corporate culture and 

establish its own business model in-

house. Eve Group maintains that every 

person is motivated by his or her 

dreams. Mind management refers to 

efforts to manage employees’ thoughts 

and stimulate their creativity.

The first lesson for each employee 

of Eve Group is to enjoy its five-star 

services. The Group believes that it is 

only when employees get the feeling that 

people can be respected this way can they 

be willing to serve others. Eve Group 

has also adopted a pattern of atmosphere 

management: the fragrance emanated in 

the elevator is different every day, and 

every day the staff’s refreshments are 

served to the table by “steward” staff…

When serving their colleagues, the 

“steward” at Eve Group can experience 

the essence of service and apply the 

concept and related method to serving 

their customers.

image to society. The company actively 

reduces its greenhouse gas emission 

and recycled wastes, which may pollute 

the environment. They have spent great 

efforts on water recycling with 84.1% of 

water in the company being recycled. At 

the same time, Taiwan Semiconductor 

Manufacturing Company has offered to 

share the water recycling technology to 

companies in their industry and to the 

government. What’s more, it is helping its 

supplier build a sustainable development 

scoring system. 

These two cases tell us that the business 

model of an enterprise can develop in 

line with its values and endogenic in-

house sustainable development achieved. 

Although the scale of each enterprise 

may not be the largest, each enterprise 

continues to do well by society and nature.
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Companies that have regained a position 
on the list

Two companies have regained their 

position on the list in 2012. They are 

IBM Corporation and Tencent Holdings 

Co., Ltd. On March 18, 2011, the U.S. 

Securities and Exchange Commission 

prosecuted IBM, stating that its 

employees had engaged in 114 illegal 

cases of corruption in China from 2004 

to 2009, in violation of the American 

Foreign Corrupt Practices Act. IBM 

agreed to pay 10 million dollars to reach 

a settlement.17 This case directly affected 

IBM China, preventing their selection for 

the 2011 list. In fact, before May 2010, 

IBM China had launched a super secret 

anti-corruption initiative. Over 120 IBM 

employees were checked collectively, 

among which nearly 100 employees were 

demoted and 20 employees were asked to 

leave the company. D.C. Chien, Chairman 

and CEO of IBM Greater China Group, 

said: “As a company with over a hundred 

years of history, IBM pays more attention 

to basic values such as anti-corruption 

and self-discipline.”

Apart from the anti-corruption 

initiative revealed at IBM’s New Year 
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conference with channel partners at the 

beginning of 2012, IBM again stressed 

their interest in establishing a sound 

business system via legal compliance 

and a reliance on honesty. In 2011, IBM 

cancelled contracts with 50 to 60 agents 

due to compliance problems. IBM also 

encouraged medium- and large-sized 

agents to build an internal credit control 

division to make objective analysis and 

evaluation of the risk of their business.18  

What’s more, the credit control division 

must be independent and its manager 

must report to the board of directors or to 

an independent director and legal advisor.

IBM has made great contributions 

in implement their strategy of “Smarter 

Planet”. In September 2011, D.C. Chien 

published the cloud computing map 

and established the Great China cloud 

computing division, which mainly aims 

to promote its cloud strategy in various 

industries such as finance, telecom, 

government, manufacturing and logistics.

Tencent is another company that 

regained its position on the list. On 

November 3, 2010, in a letter to QQ 

17. Caixin.com, “The SEC Sued IBM for Bribing Chinese Officials”, March 19, 2011
18. CBN Weekly, “IBM’s Clean Politics Storm in China “, 17 June, 2010

users, Tencent announced that QQ 

software would be out of service on 

computers equipped with Qihoo 360 

software. Immediately, Qihoo 360 began 

to fight back; the resulting battle affected 

many users and has done great harm 

to the ecology of the Internet industry. 

The greater the capacity, the bigger 

the responsibility. This action taken by 

Tencent ruined its reputation as the king 

of market value and effectively led to 

its exclusion from the list in 2011. But 

analysis from various media afterwards 

believe that 360 should take greater 

responsibility in this incident, at least 

in the level of values and way of doing 

things.

For Tencent, its business model 

has greatly influenced its values and 

reputation. The core competence of 

Tencent is to acquire users by establishing 

platforms and to develop profitable 

products on an ongoing basis based on 

their platforms. In this process, Tencent 

has the ability to communicate two-

way with the mass users. When the new 

demands of users emerge, it can quickly 

keep up with new products, and rapidly 

makes new products to a certain level of 

quality. The benefits of this model are 

that, once the customer group is fixed, 

Tencent can continue to use the platform’s 

user advantages, strangling any new 

comer. As a matter of fact, the question 

on Tencent’s moral conduct starts from its 

business model. Currently, the company 

is changing its business environment by 

its acquisition and establishment of open 

platforms.

Another reason why we recommended 

Tencent be included on the list again is 

that we have found that it performed well 

in terms of sustainable development and 

innovation. Tencent built a green database 

center, which saved 1,526 KWH after one 

year’s operation. When the three-phase 

projects are completed, 0.1 billion KWH 

electricity will be saved, the equivalent 

of saving 34,000 tons of coal and 89,000 

tons of carbon dioxide emissions. For 

innovation, by December 2010, Tencent 

has 3,358 patent applications, including 

924 granted patents, 99% of which are 

patents for innovations.
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Companies that did not make the list

adopted the “ostrich” posture as its 

policy. The company did not take any 

active steps and “passed the buck”, which 

led to further deterioration.20 By the end 

of 2011, 6,200 square kilometers of Bohai 

seawater were polluted, accounting for 

7% of Bohai’s surface area. The water 

quality of most areas in the sea there fell 

from the first class to fourth.21 In the 

compensation offered to fishermen in the 

area, although ConocoPhillips offered one 

billion yuan, the affected fishermen never 

received any compensation, according 

to reports made by Qilu Evening News.22 

By the end of 2011, the environmental 

and ecological public welfare foundation 

founded by CNOOC had not made any 

responses to the spill. 

December 22, 2011, the oil spill from 

a deepwater oilfield in Nigeria owned 

by another former laureate of Top 100 

— Royal Dutch Shell, has spread to 100 

nautical miles. The preliminary estimate 

of the volume of oil spills is less than 

40,000 barrels, which may be the most 

serious oil spill in 10 years. According 

to another report, Shell’s pipeline in 
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19.  China Newsweek, “ Bohai Penglai Oil Spill Accident in 19-3 Oil Field Has not Been Fully Stopped,” July 18, 2011
20.  Southern Weekend, Xie Dan, Yuan Ying, et al. “China ‘Greenwashing’ and ‘Anti-Greenwashing’ Movement “, 
       February 15, 2012
21.  Securities Daily, “The Bohai Sea Oil Spill Accident Has not Come to an End”, February 3, 2012
22. Qilu Evening News, Liu Hongjie, “Conocophillips’ 1 Billion Compensation Payment Vanished, Many 
       Damaged Fishermen Are without Compensation”, February 3, 2012

Crossing the Red Line

There are things that enterprises 

cannot do. No matter how good a company 

used to be, no matter how completely the 

information has been disclosed, no matter 

how many promises on social responsibility 

and sustainable development a company 

has made, it will be warned and punished 

if it crosses the red line. There are several 

important items related to the standards for 

China’s top 100 green companies, including 

environmental pollution, food safety, legal 

compliance, and product quality. In 2011, 

several companies crossed the red line.

Environmental pollution

Let us take the serious Bohai Sea oil 

leakage incident as an example. China 

National Offshore Oil Corporation” 

Corporation (CNOOC) hid the truth 

from the public for a month.19 When the 

incident was exposed by CCTV, CNOOC 

Nigeria’s Delta Region has repeatedly 

spilled, and the company shifts 

responsibility onto the vandals and oil 

thieves. United Nations issued a report 

in August stating, 30 years are needed 

to clean up the oil spill in the Nigeria’s 

Delta Region.23 

Looking at the Gulf Oil Spill of 

BP, the China National Offshore Oil 

Corporation and ConocoPhillips oil 

leakage, the Chevron oil leakage in Brazil 

and the Shell oil leakages in Nigeria, 

people extracting oil resources from the 

sea always risk unforeseen ecological 

disasters. Based on the discovery of large 

gas fields over the past decade, 60% to 

70% newly added oil will come from the 

sea, and 45% to 50% of these oil reserves 

are situated in the deep sea.24 Due to 

the immature technological standards 

and the rash mentality of enterprises, 

however, oil leakages have become a 

hidden problem for deep-sea extraction. 

The more big oil companies rely on their 

funds and technologies, the greater the 

potential crisis. 

On July 13, 2011, a report titled “The 
Poison of Fashion—Water Pollution 
Survey of Global Clothing Brands 
in China” issued by the Greenpeace 

disclosed that there are toxic substances 

which may disturb internal hormone 

systems and affect reproductive system of 

animals in the natural environment. These 

hormones are carried in the industrial 

sewage discharged by Chinese suppliers 

of famous clothing brands such as Nike 

and LiNing. On August 23, another 

report titled “Toxic Clothing-Poisonous 
and Harmful Material Residues Survey 
of Global Clothing Brands” disclosed 

that clothing from famous global brands 

such as Nike and LiNing contains NEP, 

namely nonylphenol ethoxylates, which 

could cause sexual precocity. These 

substances are prohibited in the European 

Union and other countries. China will 

list the two substances into its export 

prohibition catalogue.

Although companies led by Nike, 

LiNing and Puma have made joint efforts, 

and promised to face up to the problems 

raised by the Greenpeace, made a list of 

the chemicals used during the clothing 

production process, and even publicized 

all the pilot projects and scientific 

research results, we will pay constant 

attention to the practical steps taken by 

these companies.

China’s Environmental Public 

Opinion Report published by the public 

relations research center and public 

opinion research lab at Shanghai Jiatong 

University at the end of 2011, states that 

23. Securities Times Online, “Nigeria’s Oil Spill Spreads, Probably the Most Serious Oil Spill in10 Years”,   
      December 23, 2011
24. Southern Weekend, “Perilous Deep-Sea Oil Mining”, July 7, 2010



The 2012 China Top 100 Green Companies Report 5958

environmental pollution incidents surged 

in 2011 and that industrial pollution 

ranked as the principal source of such 

incidents. Environmental pollution and 

damage caused by the high intensity 

of industrial development is the main 

reason affecting public opinion about the 

environment. The public’s requirements 

for a healthy living environment are 

growing and civil rights consciousness 

is increasing; thus, it is vital for 

company brands to avoid crossing 

the environmental pollution red line. 

When we appeal for a consciousness of 

corporate social responsibility, we should 

also call for the more serious punishment 

of corporate environmental pollution 

incidents, in order to internalize the 

externalities of environmental pollution 

better.

Food Safety

Food safety has become a pain 

for industry and society. Food safety 

incidents involving Clenbuterol, 

plasticizers, gutter oil, dyed steamed 

bread, poisonous ginger, explosive 

watermelons and f luorescent popcorn 

all took place in 2011. How to solve 

the problem of food safety and how 

to gain honest profits is not only a 

test for the industry, but also a test 

for morality. Although there are many 

problems concerning the supervision, 

departmental responsibility, laws and 

regulations behind the food safety 

problem, companies as independent 

operators should make it a strategic 

priority.

Uni-President Group was included in 

the Production Company List of Import 

Suspensions of Taiwan Food and Food 

Additives announced on the website 

of China’s General Administration of 

Quality Supervision, Inspection and 

Quarantine (AQSIQ) on May 31, 2011. 

The number of companies involved in 

the plasticizer incident was over 156 

and over 500 products might have been 

contaminated. Three products of the Uni-

President Group, namely Pro-Health 

drink, Asparagus juice and 7-SELECT 

low sodium sports drink were found to be 

affected.25

On December 24, 2011, AQSIQ 

announced the results of its spot checks 

on liquid milk products, stating that 

Aflatoxin M1 was found in a batch of 

pure milk products made by Mengniu 

Dairy Co., Ltd. (Meishan), exceeding 

140% of the standard limit. This toxin is 

strongly carcinogenic, but fortunately, 

these products were still in the factory 

and thus did not cause any severe 

consequences for consumers.26 However, 

for Mengniu, it was not the first time it 
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25. Sina Finance, “Plasticizer Detected in Three Drinks from Taiwan’s Uni-President Group”, June 2011
26. The Beijing News, “Mengniu Milk Was Found Highly Carcinogenic”, December 25, 2011
27. According to the public Information, COFCO has become the single largest shareholder of Mengniu Group.   
      The shareholding ratio is 28.04%.
28. Chinese Network Television, “Ning Gaoning from COFCO Responses to Mengniu Events: Companies Need to  
      Reflect On”, December 28, 2011

the inevitable way for the enterprise 

development, and every business 

in the chain should improve its risk 

control mechanisms, and thus realize a 

seamless link from farm to fork.”30

Legalities and Compliance

Compliance issues has become 

another “red line” in business operation. 

According Wang Zhile,31 director of 

Beijing New Century Academy on 

Transnational Corporations, “there 

are actually three levels of meaning 

in ‘compliance’: the first level is the 

most basic requirements, the behavior 

of firms should comply with laws; the 

second level, the enterprise behavior 

should comply with codes of conduct and 

regulations; the third level, the behavior 

of firms should comply with codes of 

ethics and integrity.”32

In 2011, seven senior executives of China 

Mobile were removed from their positions 

due to suspicions that they accepted 

bribes.33 The most senior executive is Zhang 

Chunjiang, China Mobile’s Party Secretary, 

and Deputy General Manager. He accepted 

bribes of 7.46 million yuan and was 

sentenced to death, which was suspended 

was involved in a food safety crisis. The 

Melamine Incident, Deluxe OMP, and 

the milk poisoning incident of April 2011 

in Yulin, Shannxin which involved 251 

students in an “Egg and Milk Project” 

- all of these incidents have tarnished 

Mongniu’s public image.

As for the Af latoxin incident, Ning 

Gaoning,27 Chairman of COFCO, said: 

“It is indeed Mengniu’s responsibility 

to take good care of the animal feed. It 

only concerns a few products and does 

not cause harm; however, little things 

will spread and cause public panic. 

COFCO will be very, very careful in 

dealing with this matter. What COFCO 

and Mengniu need to do is to make 

good products, explain the incident and 

solve the problem.”28

Behind Mengniu’s repeated outbreaks 

of food safety incidents lies the fact that 

Mengniu has lost its balance between two 

objectives—realizing its targeted pace of 

growth and taking responsibility for food 

safety.29

Ning Gaoning is profoundly aware 

of this. He commented: “The food 

production enterprise as the first party 

of responsibility should play a vital role 

in the process of ensuring food safety. 

The food industrial chain system is 

29. New Champions, Hong Liping, “Lessons from the Mengniu’s Capital Kidnapping: Contradiction between the  
      investor and the enterprise results in VC / PE Bubble Burst”, Entrepreneur Magazine’s Website, February 2012
30. China Times, “Niu Gensheng Has Taken a Bow, Ning Gaoning Boarded to the Mengniu Stage and Emphases on  
      Food Safety,” June 18, 2011
31. Wang Zhile is a researcher from International Trade and Economic Cooperation Institute of Ministry of  
      Commerce, Director Of Beijing New Century Academy on Transnational Corporations. He has in-depth study  
      in the multinational compliance areas.
32. Tencent Finance, “To Promote the Chinese Anti-Corruption Corporate Compliance at the Context of 
      Globalization”, August 1, 2011
33. China Jiangxi Website, “Seven China Mobile Executives Dismissed, Suspected of Accepting Bribes and  
      Escaping Aboard”, May 31, 2011
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for two years by the Intermediate People’s 

Court in Cangzhou, Hebei Province34. Shi 

Wanzhong, the Group General Manager 

of Human Resources, has been detained 

awaiting trial since he accepted 5 million 

U.S. dollars in the name of “consulting 

fees” from Siemens when he was General 

Manager of Anhui Mobile.35 Shen Changfu, 

the former chairman of China Mobile Group 

Chongqing Co., Ltd., is also suspected of 

accepting bribes of 36.16 million yuan 

from telecom equipment manufacturers 

like Huawei and Ericsson. He was also 

sentenced to death, with the sentence 

suspended for two years. Moreover, Li Hua, 

Party Secretary, the Chairman and General 

Manager of Sichuan Mobile; Lin Donghua, 

Deputy General Manager of the Hubei 

branch; Li Xiangdong, Deputy General 

Manager of the Data Service Department 

of Sichuan Mobile and General Manager of 

the China Wireless Music Operation Center, 

Mali, Deputy General Manager of the Data 

Service Department of the Group; and 

Yebing, the former General Manager of the 

Data Service Department of the Group and 

now CEO of ASPire Group are all suspected 

of bribery.

According to NetEase Finance, February 

28, 2012, Lu Xiangdong, Deputy General 

Manager of China Mobile, was taken away 

by the Jilin People’s Procuratorate for 

an interrogation in Beijing, and Xulong, 

General Manager of the Guangdong branch, 

was also taken away.36 Lu Xiangdong is the 
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34. Legal Persons, “The 2011 Chinese Entrepreneurs Crime Report”, February 1, 2012
35. Financial New Network, “The China Mobile’s Senior Shi Wanzhong: Suspected to Be Part of the Siemens  
      Bribery Case”, April 20, 2010
36. NetEase Finance, “Crack the Corruption Data Chain of China Mobile, Lu Xiangdong’s Case and Zhang  
      Chunjiang’s Case Has no Connection”, March 8, 2012

second most senior executive to be removed 

from office after Zhang Chunjiang.

In essence, the defects in the system 

have led to the existence of a huge power-

seeking rent space through external 

connections in such areas as equipment 

procurement, data services, value-

added services and so on. For example, 

in the procurement of equipments, 

China Mobile usually adopts an inviting 

system rather than a bidding system, the 

incumbent shall have the right to invite 

a company or not. In the value-added 

services of Monternet, a revenue share 

model was taken and the incumbent also 

has “the right to dispose a business”. 

Another important reason is China 

Mobile’s lack of a sound supervision 

mechanism, which allowed telecom 

equipment manufacturers like Siemens, 

Ericsson and Huawei to take advantage of 

“hidden rules”.

Long-term anti-corruption storm, as well 

as a large number of executives’ dismissal, 

clashes with the responsible social image that 

China Mobile hopes to establish.

Incapable to Foresee IT 
“Trends”

In the ICT industry of 2011, Apple’s 

revolutionary technological change and 

disruptive innovation shocked every 

business. To people’s astonishment, giants 

in the 2G mobile phone era soon lost their 

competitiveness in a shocking blink of the eye. 

“The elephant rushed into the back garden”—

Apple’s continuous innovation blindsided 
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the traditional PC giants. Cloud computing 

technology with lower costs, more convenient 

applications, and better controllability is also 

positioning itself to replace other well-known, 

accepted, traditional and new forms of IT. 

Moreover, who will survive in a situation of 

such drastic changes?

Nokia, which in 2007 still had 40% 

share of the global handset market, lost its 

say in the field of 3G mobile phone market 

due to numerous strategic mistakes. This 

was true even though Nokia proposed the 

concept of a smartphone 10 years before 

the iPhone emerged, introduced touch 

technology three years earlier than Apple, 

and opened the Ovi Store online a year 

before the Apple App Store. Nokia has 

5000 professionals, including 500 excellent 

ones located at the Nokia Research 

Institute. However, because of its loss 

in formulating the 3G standards, Nokia 

has faded quickly. In 2011, its business 

suffered a loss of 1.4 billion US dollars 

and shipments fell by 25%; in recent years, 

Nokia has successively delisted from 

London, Paris and Frankfurt; and in early 

2012, Nokia announced that it would lay off 

4,000 employees in smartphone production 

plants in Hungary, Mexico, and Finland.

The rise of the iPad has made traditional 

PC manufacturers into a traditional 

industry. The drama at Hewlett Packard 

Corporation took place in 2011. In August, 

Leo Apotheker, the previous CEO of 

Hewlett Packard Corporation, announced 

his plans to implement a major business 

restructuring plan. First, the PC business 

department would be spun off and sold; 

second, the Tablet PC and SmartPhone 

business would be terminated. However, 

the plan was quickly challenged by industry 

experts, leading to Leo Apotheker’s 

resignation. When Whitman took the 

position, she declared HP would keep 

the PC business division and promote a 

Tablet PC based on Microsoft Windows 8 

operating system. The drama at Hewlett 

Packard Corporation shows once again that 

rapid product innovation in the information 

technology industry has disturbed the pace 

of the decision-making in top management 

teams. If someone wants to take a 

permanent leading position, his company 

must innovate and maintain a position one 

step ahead to drive rather than follow the 

industry trends.

Sony Corporation was also affected, losing 

2.9 billion US dollars in 2011. According to 

Jiang Ruxiang, although PlayStation game 

consoles and Cyber-Shot digital cameras 

have very high margins in Sony, the company 

still has been saddled with the TV business 

with 8-year deficit. The reason behind Sony’s 

reluctance to make aggressive changes in 
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37. Jiang Ruxiang, “Why Not Sony Sell TV Services?”, Sina Blog, September 8, 2011
38. Bloomberg Business Week, “What Happens to Sony”, November 17, 2011

its TV business is the vested interest within 

the company. The TV section is responsible 

for a large part of internal cost. Without 

this business, a large number of R&D and 

administrative expenses will be deducted 

from the profit of other sectors. Sony also 

highly values the interpersonal relationships 

behind the vested interest, making it difficult 

to take contraction strategy.37 Howard 

Stringer, former CEO of Sony, admitted that 

it was hard to carry out reforms at Sony. The 

law in Japan and the lifetime employment 

culture restrict corporate changes. They could 

neither close the factory nor reduce wages, 

which made the company less competitive.38 

In essence, after the entry of Apple Inc., Sony 

has lost its advantage in the music industry. 

Even in the television field, where Sony 

has a proud legacy, the company faces the 

challenge of Apple and Google Smart TV.

Leaders that have lost control

The sustainable development strategy 

of a company is based on a healthy 

governance mechanism and the benign 

economic operation of its business model. 

When the corporate development strategy 

goes wrong, it is possible for a company to 

remain successful for a period because of 

inertia, but problems will emerge one after 

another over the long run. The sustainable 

development strategy that the company 

initiated can prove difficult to sustain. 

LiNing and Himin Solar Energy Group 

belong to this category.

For LiNing, the sports brand, 2011 was 

a year of trouble. The failure of its brand 

strategy, chaos in its internal culture, an 

invalid merger strategy, layoffs, resignations 

by some senior executives and environmental 

pollution incidents by its suppliers made the 

company gradually lose its leading position 

in the market. In essence, everyone in the 

sports apparel and footwear industry in China 

is facing the transformation of their business 

models, since they can no longer increase 

sales volume by simply opening new stores. 

Zhang Zhiyong, CEO of LiNing Company 

Limited, said: “Expenditures on operation 

terminal retail outlets is increasing, which is 

making the dealers of LiNing become more 

cautious about the growth prospects for next 

year.” In the second and third tier cities, 

which are the main battlefield for domestic 

sports brands, LiNing also faces the challenge 

from international sports brands. LiNing’s 

performance report for 2011 shows that sales 

revenue in 2011 fell by 6% to 7% compared 

with the previous year. 

Himin Solar Energy Group is another 

company that has been questioned. According 

to a report by Wang Zhaobin and Ding Ling 

from China’s Economy and Information, due 

to tensions between Himin and its dealers, 

a mistake in its real estate expansion, and 

strategic positioning errors for its solar energy 

products and its customers, the company 

missed several opportunities to go public. 

In the market, Himin is facing challenges 

from competitors like Sunrain Solar Energy 
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